






Harnessing Our Respective Strengths

Given the opportunity presented through the visioning and design exercise, as well as 
the number of participating groups, agencies and individuals involved, it is important 
to recognize the role we each play in realizing a collective vision. The following 
diagram begins to articulate the organization of the many groups currently associated 
with the project, as well as the opportunity presented.

Leadership in Ownership & Investment Responsibility 

As owner of Fairwinds, British Columbia Investment Management Corporation (bcIMC) leads the 
way for the project team with its high standards of environmental and social responsibility. bcIMC 
is one of Canada’s largest investment managers and administers assets on behalf of clients that 
include pulic sector pension plans, public trusts and insurance funds. bcIMC is a signatory to 
the United Nations’ Environment Programme (UNEP) Declaration on Climate Change and has 
adopted their Principles for Responsible Investing, which integrates environmental, social and 
governance issues into its investment analysis and decision-making process.

Leadership in Management & Implementation

Bentall Investment Management LP oversees 
the development and operation of Fairwinds 
on behalf of bcIMC.  Bentall’s track record 
of responsibility extends to the environment 
through practices such as grey water re-
use, green roofs and energy reduction 
measures in the buildings it develops and 
manages.  At present, Bentall has completed 
several LEED (Leadership in Energy and 
Environmental Design) certified projects and 
manages over 110 buildings that are certified 
under the Building Owners and Managers 
Association (BOMA) “Go Green” program. As 
summarized on the previous page, Fairwinds 
Management has demonstrated a respect 
for the surroundings and dedication to 
environmentally sensitive practices. 

Leadership in Public Policy & Process 

The Regional District of Nanaimo (RDN) has 
demonstrated its commitment to sustainability 
across a wide range of criteria, winning the 
Province’s 2007 Green City Award for its 
well-planned development pattern, urban 
containment policies and emphasis on regional 
transit and solid and liquid waste management. 
The RDN has currently completed its ‘State of 
Sustainability’ project to assess the region’s 
progress towards its sustainability goals, raise 
awareness and to provide opportunities to 
involve residents in sustainable initiatives.

Leadership in Project Planning & Design 

The planning and design of the Lakes District 
involves a large and comprehensive consulting 
team. Ekistics and Brook & Associates bring 
a diverse range of local and international 
experience with sustainable design, master 
planning and public process to the project.
The Hulbert Group brings its internationally 
recognized architectural discipline to the 
planning and design at Schooner Cove.

The master plan process is also supported 
by a larger, multi-disciplinary group of 
professional sub-consultants in environmental 
and geotechnical services, archaeology, traffic, 
and civil engineering.

Leadership in Participation & Engagement

As we develop comprehensive plans for the 
Lakes District and Schooner Cove, collaboration 
with local residents and stakeholder groups will 
be critical to the success of the project. While 
several key stakeholders have already contributed 
to the process, it is important that all voices 
are heard. As a means to better engage public 
interests, a series of Public Open Houses are 
scheduled to present key findings along the way 
and to solicit input.
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Employ green infrastructure.

 Foster•  local food systems through support of local farms and markets, greenhouses, 
community gardening and outdoor educational opportunities

 Utilize innovative • best practices for rainwater and stormwater management

 Explore • alternative energy solutions, such as geo-exchange and passive solar design

Design • greener streets that minimize the visual, environmental and physical impacts from 
conventional road building

 Promote • native plantings in landscape design, with special attention to xeriscaping and 
water conservation

Design compact, walkable neighbourhoods.

Create a • sense of place within each neighbourhood that is defined by the land.

Provide a coherent neighbourhood • pattern of streets and pathways with a variety of    
home and lot sizes

Design • people friendly streets and ensure an enjoyable pedestrian experience

Encourage walking by integrating • parks and trails within a 5-minute walking distance of each 
home

Promote neighbourhood safety by designing homes that • address the public realm with   
“eyes on the street”

Plan for alternative transportation.

Encourage all modes of transport, especially • walking, cycling and public transit

Provide • dedicated neighbourhood bike and pedestrian pathways to link community 
destinations

Explore future alternatives, such as • community cars, to reduce auto-dependence

Establish a • transit-friendly street network, with future opportunity for full service transit

 Reduce vehicle trips by locating basic•  neighbourhood services close to home

Development should respond to the forms 
& character of the land, creating natural 
neighbourhood boundaries & place-based 
community.

Existing architectural styles 
at Fairwinds provide a 
wealth of design cues for the 
form & character of future 
development.

Narrow streets can help reduce traffic speeds and create safer environments 
for pedestrians while minimizing rainwater runoff.

Towards a Sustainable Community ~ Living Lightly

A variety of housing types & lot sizes offers choices and 
variation within distinct & diverse neighbourhoods.

Rainwater systems that mimic 
natural processes maintain ground 
& surface water quality, while 
preventing erosion.

Greener infrastructure typically requires fewer tax dollars spent on repairs & 
maintenance. The reduction in costs also translates  into lower property taxes, 
& a healthier natural environment.

Clustered residential homes 
support transit, encourage public 
interaction, &  can benefit local 
businesses.



Celebrate our natural heritage.

Promote active education and appreciation of our • west coast natural history

Integrate community uses•  into the landscape, celebrating  the unique views and vistas, 
landforms and natural character

Retain the natural qualities and • character of the landscape in the public realm

Nurture community history and memorialize • local people, places and events

Design public spaces that • reflect the sense of place through regional design and the use of 
local materials

public parks

abundant wildlife

Conserve ecological integrity.

Identify and protect both significant and sensitive • terrestrial and aquatic habitats

Design an • interconnected network of wildlife corridors to secure habitat and ensure 
functional ecology at a landscape scale

Minimize future disturbance of natural systems through • comprehensive master-planning

Promote stewardship of natural systems through • interpretive programs and outdoor 
educational opportunities in cooperation with local stakeholder groups

Create integrated networks of parks and natural space.

Provide • public parks and natural spaces within a 5 minute walking distance of each home

Link neighbourhoods and natural areas with a • pedestrian pathway network

Program spaces for both • active and passive community parks for gatherings and recreation

Create a • variety of types and sizes of parks and natural spaces to accommodate different 
activities and age groups

Plan • shared recreational facilities to ensure maximum community use and cost effectiveness

Water quality & aquatic habitat are protected 
from runoff by controlling drainage & slowing 
water down to better infiltrate into the soil.

Clustering of development helps maintain connectivity of natural 
systems. By maximizing the size of natural areas, rather then dividing 
them up into acreages, functional ecosystems are less affected.

Parks close to each home provide opportunities for active recreation on a more 
regular basis. Easy access to recreational open space allows all members of a 
community to gather and be active.

Carefully planned development areas 
& the use of protective covenants can 
limit the overall impact of development 
& maintain significant natural habitat.

Fitting development into the existing terrain, & 
minimizing the effect of infrastructure on the local 
landscape, creates  a neighbourhood character 
that responds to the quality of the surrounding 
environment.

accessible

Towards a Sustainable Community ~ Working with Nature



Celebrate local art and culture.

Design opportunities to • live, work and sell in the community

Educate residents and visitors about • local cultural history

Incorporate • local culture and sense of place in the design of new developments

Plan for the integration of art, theatre, and other local cultural activities into the • 
programming of community gathering spaces

Rekindle the • spirit of the public realm, especially local streets, parks and plazas for the 
celebration of local art and culture

Support an economically sound community.

Create a • walkable village centre serving as a focal point for employment, shopping, 
education, recreation and social gathering

Incorporate residential • density to support local businesses and community facilities

Plan • compact communities to reduce infrastructure networks and maintenance costs

Develop • a mix of uses within the community to foster local business, provide employment 
and increase the local tax base

Establish•  a varied mixture of land uses, household types and building forms  for a variety of 
residents

Foster a vibrant and diverse age-mixed community.

Provide a • variety of housing choices, from compact homes to ridge-top estates

Accommodate a • range of lifestyles and life-stages

Plan for • “aging in place” through encouraging the “Safer Home” standards in response to a 
maturing population

Promote a • variety of housing tenures (i.e. fee simple and strata ownership)

Provide a range of amenities for • all age groups throughout the neighbourhood

Transition from a bedroom community to a 
complete community requires a large enough 
population to support essential services for all 
ages.

New types of development offer housing choices & new ways of living. A diversity of types 
& tenures accommodates residents of different economic means & lifestyles to live in the 
same community.

Towards a Sustainable Community ~ Supporting Local Lifestyle

A variety of ages & activities means something 
interesting is always going on.

Civic infrastructure provides spaces & facilities 
for local festivals which further enliven the 
social fabric of the Fairwinds community.
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Directives for Complete Community Design

Vision to Implementation ~ Programming the Community

community centre
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birdwatching

biking trails

jogging paths

small gardens

greenhouses

community garden

general store

kayaking

parks

public spaces

pet friendly

public waterfront access

market shopping

cooking� ne dining

entertaining

sailing

hiking
birding

dog walking

cafe

public transit

green streets

bike paths

playground

narrow streets

neighbours

front porches

xeriscaping

clustered homes

carpooling

artist studios

home business

music festivals

farmers market

craft shows

local employment

seniors centre

playing � elds

neighbourhood watch

protected habitats

interpretive walks

solar power

composting

mixed use buildings

housing variety

craft workshops

Components of a Complete Community

PRINCIPLES PLANNING PHYSICAL DESIGN

clean air

marina

The 8 Pillars of Sustainability




